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“… the young of today have been 

portrayed as a bunch of spoiled 

slackers, who've been so coddled 

and indulged by their spineless 

parents that they effectively refused 

to grow up ...”

Tapu Misa, Columnist, New Zealand Herald

20 February 2012



“...nice theory, but, as always, the 

truth is a little more complex.  What 

is becoming abundantly clear is that, 

far from the easy ride portrayed in 

the media, this generation is facing 

unprecedented challenges on the 

way to adulthood.”

Tapu Misa, Columnist, New Zealand Herald

20 February 2012



“Some of the injustices and dire 

situations our young people are 

facing in today’s world are 

tantamount to crimes toward our 

young people themselves”

A Snapshot of our Young People

Salvation Army’s The Growing Divide –

state of the nation report February 2012



United Nations World Youth Report

• “Young people are, in general, more conscious 

of global issues like climate change and social 

equity. I think that promotion of green 

economies among youth is a winning solution.”

MICHAEL, ITALY

• “Instead of training young people to seek jobs, 

they should train students to create jobs.”

BWENJE, UGANDA

• “The most important thing is to not give up and 

learn new things every day.”

YANIRA, MEXICO

• “We want to make a difference. We want a 

chance to work. We want to prove ourselves.”

NAVJOT, KENYA



Young Foundation 2011

‘Labour market, organisational 

forms and employment structures 

and patterns have shifted, 

requiring a new type of 

workforce with new types of 

skills to adapt to new 

technologies, new competitors, new 

economic realities and the rapid 

pace of change.’



A complex set of transitions



What motivates young people?

• Systemic success (qualifications, jobs, income)

• Subjective satisfaction (experience of recognition and 

motivation)

• Wellbeing and fulfillment

• Giving back to society

• Identity, independence and autonomy

• Social integration

• Social mobility

Source: Young Foundation „The Way To Work‟ 2011



What might careers offer?

• Dialogue between 

learner and teacher

• Motivational and 

inspirational

• Opportunity to see 

relevance of studies & 

work choices

• Learner-teacher 

partnerships



“The lifelong process of managing 

learning, work, leisure and 

transitions in order to move towards 

a personally determined and 

evolving future.” 

[Canadian] National Steering Committee 

for Career Development Guidelines and Standards, 2004 



From advice to competency



Benchmarks



Key dimensions for effective career 

development practice

Outcomes:

• Building student 

career 

competencies to 

support successful 

transitions

Inputs to enable outcomes:

• Students/tauira at the centre of career 

development programmes and services

• Effective leadership, governance and 

management

• High quality and diverse career 

development programmes and services

• Quality information systems and easy 

access to data

• A planned, strategic organisation-wide 

approach to employer engagement



What students need 

Students:

• have a strong awareness of self, their 

identity, language and culture, how 

they relate to others and their potential

for development

• can identify and evaluate the many future 

possibilities and opportunities
available to them in life, learning and work

• understand the consequences of their choices and decisions
and the impact they have

• are able to make flexible life, learning and work plans. They have 

the capabilities to seek and secure opportunities and are 

adaptable and responsive to change



A critical challenge for New Zealand



“Despite today’s high unemployment rates, the 

global talent risk is growing.  Soon staggering 

talent gaps will appear in large parts of the 

world threatening economic growth. 

Economies will struggle to remain competitive, 

while organisations will compete for talent on 

an unprecedented scale.  Now, human capital 

is replacing financial capital as the engine of 

economic prosperity.”

Global Talent Risk, Seven Responses (2011)

World Economic Forum



”“Economies will succeed in the strength and 
quality of their human capital.  Therefore 
education, workforce training and winning 
the global war for talent must be seen as 
economic priorities.”

McKinsey Global Institute March 2012



What we are working on



Measuring career competence

A online self-assessment tool



My career portfolio

A online career tool to support 
school leavers through 

the first year post school



Careers Blueprint for Auckland

Tony Watts: (2011) 

“Career development is integral to effective human 
resource development and skills and strategies: 

i.e. to harnessing individual talents and motivations to 
the benefit of the economy and the wider society.” 



Career capable communities

South Auckland, Rotorua, 
Porirua, and Christchurch



dale.bailey@careers.govt.nz


